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Lao PDR: Mr.Khamphout Phandanouvong (left), Deputy Director General of the Department of Forest
Inspection from Vientiane, listens to Mr.Khame Phalakhone (right), Head of the Provincial Agriculture
and Forestry Office of Bokeo, explain the application and advantages of the bamboo crawler.

Improving livelihoods through innovation.
One forest .and community at a time.
Trial Harvesting Plan for the CBPF Khum Sre Preah Ready

Dear Colleagues,

SEIMA, Cambodia

The ForInfo project is at its midpoint
and this month, the Program Steering
Committee will meet once again to
discuss the project’s progress and the
way forward.

The Trial Harvest plan for Khum Sre Preah has been under development by
ForInfo and WCS, in collaboration with the communities in Seima. After the
successful completion of the Pre-Harvest Inventory, the collected and analyzed
data has been submitted to the Forestry Administration (FA) of Cambodia for
approval. During a preliminary review of the harvesting plan the FA has rejected
primary processing (log squaring using a mobile sawmill) in the forest while
other aspects of the proposal continue to be reviewed. The Trial Harvest will test
out, on a small scale, some of the key activities that will be set out in the
management plan, including annual operation planning, harvesting techniques,
sales and benefit-sharing. The main objectives of the trial are:
 Provide action learning (capacity building) to the Community Based
Protection Forest (CBPF) members on these technical aspects
 Provide an initial source of income direct to the CBPF in order to build
community commitment and to help fund future activities (such as the
patrols, demarcation and forest inventory)
 Check the accuracy of the Allowable Cut calculations and cost estimates
for financial modelling
 Test linkages with the market operators and private sector
 Test approaches to forest harvesting
 Evaluate capacities of community stakeholders and government
counterparts, and identify further training needs
 Assess levels of harvest damage to improve knowledge of logging
related carbon emissions
 Analyze operational and logging costs
 Establish administrative procedures for enterprise management
 Understand procedures for legal compliance.
The trial will be conducted by the communities under the leadership of the
recently elected CBPF Management Committee (CBPF MC), with technical
support from FA, WCS, RECOFTC and Rainforest Alliance.

We are especially pleased to inform
you of the agreement with the Thai
Royal Forest Department on the
proposal for the Ngao Model forest
pilot site. It’s a great step forward
and the RFD has a keen interest in
implementing the proposal. We are
pleased about the close collaboration
and hope to involve the Kasetsart
University Faculty of Forestry as well
to strengthen our partnerships as we
move forward.
We look forward to hear from you.
Send
us
your
feedback
at
forinfo@recoftc.org
Sincerely,
Fabian Noeske
Technical Advisor, ForInfo
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Safety Issues in Focus
SEIMA, Cambodia

Workplan For Ngao Model Forest
Approved
BANGKOK, Thailand

The Forestry Administration endorsed trial for
harvesting community managed natural forest is
addressing issues regarding the safety standards for
logging activities.
As ForInfo prepares the logistics for the trial
harvesting, setting a safety protocol for the activity is
of critical importance. The implementation of safety
standards, such as cut protection and chainsaw
breaks, is compounded by the lack of access to good
quality Personal Protective Equipment (PPE) in the
country, and heavy taxes on imported equipment.
Due to the prolonged logging ban there are no local
companies that provide PPE equipment for legal
loggers or trainings in forest harvesting safety.
Legitimate logging for the trial harvest, is in fact a
new and challenging venture due to the history of
logging ban in the country.
ForInfo is exploring options to develop a safety
protocol, which will address PPE and accident
insurance, among other safety issues for the logging
activities under the project. As of now, ForInfo has
bought PPEs for two chainsaw operators. The PPE
equipment comes from around the globe, with saw
protection pants from Germany and saw protection
boots and gloves from the UK.

The proposal and workplan for the Ngao Model Forest, which
was submitted to the Royal Forest Department (RFD) in
2011, was recently approved. The proposal includes plans for
bamboo forest inventories, bamboo charcoal production, as
well as improving and expanding minor bamboo processing
into bamboo products. The plan will also address forest fire
management in the model forest through experiments with
fire break sand, subsequent to their establishment, extraction
and chipping of dead bamboo biomass for use in a local
biomass energy plant.
Bamboo harvesting is usually conducted to fill a gap in the
agricultural calendar which focuses mainly on cash crop
production, such as rice. Since bamboo harvesting and
utilization is a seasonal activity, the next fifteen months will
be critical for implementing the workplan. Revisions to the
workplan are ongoing, in order to address the new timeline.

ForInfo at the World Teak
Conference
BANGKOK, Thailand

“Sharing Our Planet: Teak Model Development towards the
Improvement of Mankind” was the motto of the World Teak
Conference held in Bangkok in late March. Four different
symposiums focused on sharing of knowledge and
experiences on teak and its impacts on economics,
environment and rural development.
ForInfo’s staff presented a paper on “Assessing harvesting
costs improves the quality of valuation of smallholder Teak
plantations in Lao PDR”, which is now available online. The
paper evaluates key variables of harvesting costs and
concludes that improving harvesting efficiency will be
important to create collateral value particularly for smaller
trees which could be harvested in thinning operations at
distances up to 2000 meters from roadsides.
The
participants joined in an active discussion on the monetary
assessment of teak stands, and on how to achieve the most
reliable results for the financial valuation of teak stands.

PAFO staff visited the largest and oldest teak tree in the
world, during a field trip to Phitsanoulouk, organized by the
World Teak Conference.

A post conference fieldtrip to Phitsanoulouk, north of
Bangkok, was one of the highlights for the participants of the
conference.
Government counterparts from Provincial
Agriculture and Forestry Office (PAFO), invited by ForInfo,
participated in the field visit to see various teak plantations,
teak quality improvement programs, and teak processing
factories and visited the biggest and oldest teak tree in the
world. The participants saw utilization of teak thinning
materials first hand and observed management techniques in
the field.

WRITE TO US!
Would you like to join one of our trainings or events? Got a story on community forestry in the
Greater Mekong Sub region that you’d like to share with us? Contact us at ForInfo@recoftc.org
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Other Project Highlights


ForInfo’s midterm review (MTR) has been completed. The prepared report has been submitted to the Finnish
embassy for their review. The results of the MTR will be discussed in detail during the Project Steering
Committee (PSC) meeting scheduled for the end of this month. The ForInfo financial audit is in process and is
expected to be completed within the next month.



In Lao PDR, the celebration to honor the 30th anniversary of Bokeo Province took place, during which ForInfo
staff and our PAFO government counterpart Mr. Khamounane presented the bamboo and teak extraction
machines to visitors from various provinces. Over 800 visitors from Bokeo and other provinces attended the
celebration. The visitors showed a keen interest in the displayed extraction crawler and photographs showing
the machines being tested with community members in the field.



In Vietnam, two staff members of the Department of Forests in Quang Tri, who are also members of the project
technical support team, received support from ForCES to attend RECOFTC training in Hue on community
facilitation skills.
In addition, three reports on Environmental Services (ES) have been prepared and are now available: ES
standard review report, ES mapping report and ES market analysis report. The review of the existing national
standards and initiatives, the current status and the relating policy to Sustainable Forest Management, FSC and
PES in Vietnam has been completed. In yet another completed review of the roadmap of FSC in Vietnam it is
recommended that ES should be developed as an add-on package in the FSC national standard.



The ForInfo review and planning workshop took place in Lao PDR this February. The team reviewed project
activities and progress in Bokeo, including challenges, successes and lessons learned. The opportunities to
create synergies with other projects, which may be implemented in Bokeo province in the near future, were
also discussed. The machines and tools developed by ForInfo were presented and demonstrated to the
participants during this workshop.
Aside from new projects, detailed activity work plans were developed and the budget for the next
implementation year was discussed. The MTR consultant had the opportunity during these two days to observe
the discussions, and to talk to all individual stakeholders from government departments and counterparts.
A field trip with the consultant, which included meetings with community members was the subject of a
RECOFTC blog piece on ‘Improving Rights and Benefits for Teak Smallholders’, it can be accessed at
recoftc.wordpress.com or the ForInfo webpage – www.recoftc.org/site/resources/ForInfo
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