
Providing market access
In Southeast Asia, many communities rely 
on forests for their daily needs – from fuel 
wood and food, to financial security. Also, 
forest products are the foundation for local 
economic activities. However, as the Greater 
Mekong Sub-region (GMS) becomes more 
inter-connected regionally, forest-based goods 
must compete in markets at the global level. 
Without adapting their value chain roles to 
benefit from shifting market demands, these 
communities are at risk of being left behind. 

ForInfo, a two million Euro project funded 
by the Ministry of Foreign Affairs of Finland, 
supports communities in Lao PDR, Cambodia, 
Thailand and Vietnam by linking them with 
existing and new markets, like ecosystem 
services, and assists them to maximize their 
profits while using their forests sustainably. 
At its core, ForInfo’s work generates key 
information with communities so they can 
access markets while utilizing their forests 
sustainably and efficiently to achieve stability 
in their livelihoods.

In Paktha and Meung districts of Bokeo 
province, in Northern Lao PDR, for example, 
an unrealized market potential exists for 
forest tea. In these locations, ForInfo assists in creation of inventories of natural tea areas, clarifies user 
rights, supports improved quality processing and builds partnerships between villagers and tea traders to 
meet emerging market demands. 

Our approach: ForInfo identifies and pilots best practices, improves the primary producers’ role in value 
chains and benefit sharing. It links people and communities from the region, providing them access to 
the tools and information needed to strengthen their role as partners in product and service markets 
and benefit from natural resources. This access enables communities to take part in the region’s 
rapid development - reducing vulnerabilities and ultimately supporting equitable growth and poverty 
eradication. 
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From natural resource exploitation, to becoming 
Asia’s energy powerhouse, private sector driven 
development in GMS is soaring. 

Along the GMS Economic Corridors forest-based 
livelihoods and local commercial scale activities 
face considerable competition. For example, in  the 
Cardamom Mountains in Cambodia or the Northern 
Highlands of Lao PDR,  income from  forest 
products are considerably lower than levels realized 
through contract cash-crop farming , like bananas 
and rubber.  The resulting income expectations go 
well beyond the reach of past and present forest- 
based small scale employment opportunities.

Meanwhile, in Seima, Mondulkiri province, 
Cambodia, ForInfo works with communities, 
the Cambodian Forestry Administration and the 
Wildlife Conservation Society (WCS) to support 
sustainable community based commercial forestry. 
Local people participate in management trainings, 
forest inventories, and small-scale harvesting 
demonstrations. In this way, they learn the skills for 

Strengthening commercial 
community forestry 

ForInfo	  Fast	  Facts	  
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Donor:	   Ministry	  of	  Foreign	  Affairs	  of	  Finland	  

Partners:	   • Forest	  Stewardship	  Council	  (FSC),	  
• Global	  Environmental	  Facility	  of	  UNEP,	  
• the	  Netherlands	  Development	  Organization	  (SNV),	  
• World	  Conservation	  Society	  (WCS),	  	  
• Provincial	  Agriculture	  and	  Forestry	  Office	  (PAFO)	  of	  Bokeo	  province	  in	  Lao	  PDR,	  
• the	  Tree	  Bank,	  Thailand	  

With	  support	  from	  the	  
governments	  of	  Cambodia,	  Lao	  
PDR,	  Thailand,	  and	  Vietnam,	  the	  
ForInfo	  project	  aims	  to:	  

• Establish	  best	  practices	  for	  generating	  information	  about	  forest	  resources	  
• Test	  best	  practices	  at	  pilot	  sites	  
• Develop	  mechanisms	  to	  share	  information	  and	  data	  throughout	  the	  region	  
• Assess	  the	  role	  of	  information	  management	  in	  local	  people's	  access	  to	  benefits	  
• Share	  field-‐tested	  methodologies	  throughout	  the	  Mekong	  region	  and	  beyond	  

	  
	  

	  

low-impact, sustainable timber harvesting as well 
as primary timber processing methods which will 
enable their role as reliable supply chain partners. In 
turn, this will provide true livelihood opportunities.

ForInfo also supports opportunities for ethnic 
minority communities to engage in commercial 
bamboo markets through management trainings 
and industrial scale harvesting in Bokeo Province, 
Lao PDR. The aim of this pilot site intervention is 
two fold: to give local communities’ opportunities 
to compete in bamboo markets and to better 
manage their forests in order to prevent forest fires, 
while supporting forest tree regeneration.

The result? Communities increase the value of their 
timber or bamboo products. All of ForInfo’s work is 
conducted with the intention to duplicate successes 
in other areas, even areas with fewer pre-existing 
economic activities where their impacts could reach 
the most vulnerable and in need.



Building production and marketing 
skills of forest dependent communities

How is ForInfo helping communities to build 
capacity for sustainable forest management and 
business development? In Cambodia, for example, it 
is supporting the creation of fuel wood inventories 
based on supply and demand scenario assessments 
and land use development plans, to promote better 
management for sustainable charcoal value chains.

In Lampang, Thailand, ForInfo works to build 
capacities through improved efficiency in bamboo 
processing to increase local revenues. With higher 
revenues, individuals and communities directly 
benefit from a stronger value chain.

Meanwhile in Northern Lao PDR, ForInfo works with 
communities to certify smallholder teak plantations 
with the aim of using teak-plantation certificates 
as microfinance collateral to avoid premature 
harvesting of trees for immediate cash needs. This 
approach also differs from the common practice 
of taking mortgages on land titles, with the risk of 

losing land ownership. The impact of this project 
will range from supporting land user rights through 
plantation titling, to raising the value of local timber 
products for an export market.

In Vietnam, partners are mapping forest functions 
on a commune level to assess and value ecosystem 
services. ForInfo provides technical assistance as a 
first step to understanding the needs and capacities 
of the community stakeholders and their forests. 
Ultimately, communities and individual households 
will have the information to determine what 
financial implications  the changes in management  
practices will have  in order to provide and secure 
ecosystem services. This assessment is paramount in 
addressing credibility issues for forest certification. 
It also uncovers the value of compensation required 
for participating groups and individuals who invest 
in ecosystem protection.



Addressing challenges in forest management
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ForInfo is a three-year project by RECOFTC – The Center for People and Forests, supported by the people 
of Finland working in eight strategic regional locations. For further information, blogs and individual pilot 
site descriptions visit us online at http://www.recoftc.org/site/resources/ForInfo/ or contact us directly at 
forinfo@recoftc.orgor contact us directly at forinfo@recoftc.org

Each of the eight ForInfo pilot sites focuses on 
a different activity that responds to needs and 
challenges specific to its location. However, the 
lessons learned from each site address common 
challenges of market access, changing market 
environments and livelihood development that are 
relevant throughout the region. 

Village communities often lack the financial 
resources, business skills and understanding of 
appropriate enterprise models that contribute to 
market success. Regulatory barriers are common 
and diverse, creating challenges to forest utilization, 
market access and value addition through local 

processing. These challenges are felt at the local 
level, but they have national and regional economic 
consequences.

The lessons learned from ForInfo activities will be 
documented and shared across all pilot sites and 
stakeholders. ForInfo will contribute knowledge 
on how these challenges obstruct villagers from 
participating in higher-value markets, and will 
demonstrate how benefits of improved technical 
understandings of harvesting, processing, 
transporting and marketing timber and NTFP can be 
realized in the hands of small producers.


