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What is this manual about?

This manual is about building knowledge and capacity for respecting people’s right 
to Free, Prior, and Informed Consent (FPIC). It can be described as the establishment 
of conditions under which people exercise their fundamental right to negotiate 
the terms of externally imposed policies and programs that directly affect their 
livelihoods or wellbeing, to which they may give or withhold their consent. It is 
a social safeguard empowering local people to say “yes” or “no” to development 
initiatives.

This manual is developed for trainers. It provides ideas, experiential learning exercises 
and training materials that can help trainers systematically unpack the concept of 
FPIC and related implementation processes for different groups of people in a range 
of contexts and countries.

Although this manual is set in the context of REDD+, the concept of FPIC and 
relevant materials can be used in any development initiative where the right to self-
determination is relevant. In other words, where the right of a community or specific 
rights holders to say “yes” or “no” to a proposed external initiative is appropriate or, 
in some cases, even mandatory. This is equally relevant in the forestry sector, where 
decisions taken in the past or currently being taken have serious implications on the 
management or livelihoods of those dependent on forestry resources. However, the 
concept of FPIC has largely been ignored in the forestry sector and its value was 
rarely recognized – until recently. REDD+ has provided an opportunity to highlight 
the importance of the right to and need for people’s consent to externally designed 
projects and their implementation: both in terms of ensuring the success and 
sustainability of the REDD+ initiative itself and respecting local peoples’ right to say 
“yes” or “no” to any proposed development. 

This manual is not about the theoretical framework of REDD+. Sessions or materials 
on REDD+ are included to highlight key aspects of its application that necessitate 
FPIC. If you are aiming to build capacity or knowledge on REDD+, you may need to 
consult other sources of training materials1.

The training manual can be read or used in conjunction with the RECOFTC Guidebook 
on Free, Prior, and Informed Consent in REDD+: Principles and Approaches for Policy 
and Project Development (2011). This training manual aims to simplify the principles 
and practices highlighted in the guide while providing guidance for trainers or 
organizations to design effective learning processes that can build capacity of 
others in seeking FPIC for proposed development projects.

1 RECOFTC Climate Change Mitigation http://www.recoftc.org/site/Climate-change-mitigation 
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Why was this manual developed?

The concept of FPIC is not new, although it is a relatively recent addition to the 
REDD+ discourse. As with other development initiatives, REDD+ is likely to bring 
both risks and benefits to any community living in and around the targeted forest 
area. In the case of REDD+, such risks and benefits will likely be tied to implications 
for changing land use practices and resource access for a range of rights holders 
(formal and informal). 

Although the concept of FPIC originally evolved in relation to indigenous peoples 
and their respective territories, in principle it is a social safeguard that respects the 
rights of any community whose livelihoods will be affected by an external initiative 
or influenced by an interest from outside. In the case of REDD+, the value and need 
for FPIC has been identified not only for protection of local communities’ rights and 
forest-dependent livelihoods but also for reducing risks on the side of the project 
proponent through ensuring mutual understanding and agreement between all 
parties concerned. 

The history and reputation of the forest sector in many countries is poor with respect 
to community participation and safeguarding livelihoods. As a result, there are high 
levels of mistrust between the forest sector and communities. In potential conflict 
situations, FPIC could provide a constructive opportunity for both parties to address 
the issue. It could also allow communities to make a measured self assessment of 
REDD+ benefits and risks. Without FPIC, there is a risk that communities will base 
their perceptions of REDD+ on previous experiences of initiatives emerging from 
the forest or conservation sectors that may or may not encourage their support or 
active participation.

The policy discourse currently calls for REDD+ proponents to respect the right 
to FPIC, but there are few resources that aim to explain and train practitioners in 
its concepts and practice. The basic understanding and capacity of governments, 
NGOs, the private sector, and communities to implement and support FPIC needs 
to be enhanced. However, one of the key challenges of developing training materials 
is the lack of minimum standards on FPIC for REDD+. There is still subjective 
understanding of the terms and requirements of FPIC, influenced by both cultural 
interpretations and interests. 

This manual was developed as an early response to meet this capacity building 
need. It provides a broad framework for training others on the value of FPIC and 
its relevance in the REDD+ process. Providing such training will enable further 
discussion and put concepts into practice which could generate new lessons for 
integration into future training materials.
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How is this manual linked to emerging social safeguard standards 
and stakeholder engagement guidelines for REDD+ projects?

This manual is not aligned to one particular set of social safeguards or standards2, 
although reference is made to specific standards that are currently being tested 
and/or discussed. The manual has been designed to explore the basic rationale and 
values of FPIC. These need to be understood and upheld during implementation 
of the FPIC process for the safeguards to be truly effective for local people. The 
concepts in the manual can be applied when considering the context for any specific 
set of social safeguard standards as currently presented.

Some of the sessions could be used to highlight key issues when developing national 
frameworks for social safeguards as well as building capacity of field practitioners.

Who is the manual for?

This manual is primarily aimed at trainers or 
facilitators who want to familiarize their clients 
with basic information on FPIC. It may also be 
useful for project managers or leaders who are 
assessing capacity needs in relation to FPIC. 

Although originally written to assist those 
training field facilitators and field practitioners 
in FPIC, some of the materials can be easily 
adapted to train communities on their 
expectations and rights. Some guidance on 
what this would involve is provided as part of 
the detailed examples of training scenarios.

The materials have been written with the assumption that the trainer has the 
following minimum level of experience; 

Experience working with communities in participatory natural resource  �
management
A background understanding on the broad framework of REDD+ at national  �
level, and basic understanding of practical implications (benefits and risks) at 
local level
Basic knowledge and understanding of the principles of experiential learning �
Mid to advanced level facilitation skills �

It is desirable for trainers to have had some experience with projects or initiatives 
where FPIC has been sought, or to have engaged in discussions and reflection on 
FPIC at national level. In case it is difficult to identify trainers meeting the above 
criteria, think about how to put together a team that could collectively meet these 
criteria and work together to design, prepare, and facilitate a learning event.

2 World Bank Safeguards and Strategic Environmental and Social Assessment (SESA), UNFCC 
Stakeholder Engagement Guidelines, REDD+ Social and Environmental Standards (REDD+ SES) and 
Forest Stewardship Council (FSC) Principles and Criteria
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How to use the manual

The manual is designed so that you can pick and choose materials from different 
sections depending on the objectives, target group, and duration of your training. 
Each section represents a block of learning necessary to explain the concept and 
practice of seeking FPIC.

Each section is made up of several session plans that serve as guides to help you 
facilitate a learning process to achieve specific objectives. The session plans contain 
all the steps and activities a trainer is responsible for in the learning process. However, 
if you decide to change or adapt the learning process in an individual session, you 
might have to revise the learning objectives, too. 

Behind each session plan are exercise sheets or case studies that you can use directly 
as part of your learning process. They focus on the instructions of the learning task 
at hand for the participants. 

Each session also has a corresponding handout. The handout contains key technical 
content behind the design process of a session plan that could become handy for 
the trainer in times of uncertainty about content or to answer specific questions. 
The handouts are written for distribution to the participants to reinforce learning 
and as a technical reference for the trainers. 

How is the manual organized?

The manual is organized into several 
sections based on five learning  
blocks, providing a quick and easy 
way for trainers to access relevant 
reference materials. Although the 
training manual is based on the 
RECOFTC guidebook on FPIC3, it is 
structured differently to ensure the 
emphasis is placed on key learning 
points. The 12 elements referred 
to in the FPIC guidebook have 
been further sub-divided in this 
manual into supporting values and 
application (broad steps of a process 
to seek FPIC). Trainers are strongly 
advised not to refer participants to 
the guidebook as a reference until 
they have completed their training 
and can relate the different parts of 
the training to the guidebook.

3 Free, Prior, and Informed Consent in REDD+: Principles and Approaches for Policy and Project 
Development. RECOFTC and GIZ, 2011
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The introduction of the manual provides key advice on setting the context and using 
the manual to fit your own situation. You may want to select several sessions from 
each learning block or focus on one learning block, depending on your objectives. 
As a trainer, it would be useful for you to glance through all the learning blocks and 
handouts to get an overview of the content and different types of emphasis you 
could use in your training design.

Learning Block 1:  
Setting the stage for FPIC for REDD+

This learning block provides sessions that will assist you to explain the 
design and content of the course that you are delivering. It includes 
the basic elements needed to introduce FPIC as a concept, its value 
in different contexts, and the rationale for respecting the right to FPIC 
within REDD+. A strong introduction to the rationale and value of FPIC 
will form the basic foundation of your learning process. This is particularly 
true for those experienced in participatory approaches – do not assume 
that such knowledge already exists! Emphasis needs to be given to 
understanding the term ‘consent’ in your own context and relating it to 
daily life. It is worth spending time differentiating the practice of seeking 
consent from participatory decision making by communities.

Learning Block 2:  
Fundamental principles of FPIC

This learning block unpacks the term FPIC and looks at the implication 
of the practice of seeking FPIC. It challenges the assumption that 
practitioners using the acronym FPIC have a full understanding of the 
concepts involved. This learning block also focuses on the process of 
identifying and building the type of consent that should be sought. It 
should be integrated with the other training blocks, as the sessions will 
not make sense in isolation. The impact of this section is based on the 
thorough deconstruction of the acronym. If you decide not to cover 
this learning block, you could face the risk of your participants “hiding” 
behind the acronym without fully understanding what it really means. 

Learning Block 3:  
Supporting values of FPIC

This learning block highlights key values that support the fundamental 
principles of FPIC. For example, the value and practice of participation 
need to be understood in order to achieve the principles of seeking free 
and informed consent. The inclusion of particular sessions from this 
learning block will be dependent on the background and awareness 
level of your participants. Think carefully about how these values can be 
reinforced through your training if you do not have time to focus on all 
the specific sessions. These sessions will enhance learning in relation to 
the principles and provide a practical lens on how to make them work. 

1

2

3
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Learning Block 4:  
Key steps for applying FPIC

This learning block seeks to outline broad steps that could form the 
backbone of a process to seek FPIC. It helps to highlight the practical 
application in terms of steps and actions required. It also ensures that 
participants do not think that seeking FPIC is a “one-off tick the box” 
event, but rather view it as an integral part of REDD+ project design. This 
learning block illustrates how FPIC fits within the project management 
cycle. Sessions could be adapted to explore seeking FPIC within a specific 
project or field situation. If you do not have time to focus on every step, 
the overview session is still useful to ensure participants think through 
all the steps as well as the implications if a step is missed.

Learning Block 5:  
Evaluating learning on FPIC for REDD+

This learning block contains a variety of optional sessions that you can 
slot into different points in your learning process to assess the status 
of participants’ knowledge, perceptions, and questions about FPIC. 
These sessions are useful as they provide feedback to you as a trainer 
regarding gaps or confusion over the concepts being covered. They can 
also be used to highlight where the participants envisage challenges or 
questions in the reality of field practice. They also provide an opportunity 
for the participants to digest, reflect, and frame what they have learned 
in a different way.

How to make your training ‘real’

Although we have tried to make these training materials as relevant 
and practical as possible, it is up to you as a trainer to make the 
learning process less abstract. These materials were developed for a 
wide range of users and contexts and there will be a need to relate 
them to the specific context of your participants or site in order to 
make them more ‘real’. There are a number of things you can do as a 
trainer to make your training lively and more grounded in reality.

Use resource persons with real experiences:  � You can identify 
individuals or sites where REDD+ or FPIC has already been 
proposed or sought and invite people from the project to 
participate during your training. Try to give them a clear role 
in your learning process and ensure they understand the basics 
of the FPIC framework that you will present. The advantage of 
having an experienced resource person with practical experience 
is that they can help you answer questions with real examples. 
Draw on their experiences as much as you can in the training and 
integrate their case into the training if you think that will help 
make the training more real.

4

5
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Use locally appropriate examples for case studies:  � In some cases, the manual 
gives you the option to choose from two case studies. Always identify the one 
that is the most closely aligned to your context or, if in doubt, try to develop 
your own. It is usually more effective to use cases from your own country, but 
make sure they raise similar issues and questions to those given as an example 
in the session.

Mix target groups:  � Although it will always be easier as a trainer to have a similar 
group in terms of background or perspective, mixing target audiences makes it 
easier for participants to understand different perspectives of FPIC. Training then 
becomes more real, as perspectives on the issues are exchanged up front during 
the training. This is particularly true if you have experienced field facilitators 
involved who are talking about real experiences. However, advanced facilitation 
skills are required for this kind of training in order to promote dialogue and 
mutual understanding of the issues at hand.

Bring target groups together and integrate field level processes:  � This 
suggestion builds on the previous option, but also allows exploration of specific 
site-based issues and the integration of more informed larger scale community 
participation in the training. This will require careful planning and step-by-step 
process preparation so communities are prepared for meeting others and are 
aware of their own rights to FPIC. This is one of the options in the training design 
scenarios covered later in the annexes. This may not be considered ‘training’ in 
the purest sense, but it’s a constructive way of bringing groups together to build 
their capacity in understanding the right to FPIC and to practice developing a 
consent process in reality. 

How to strengthen the learning process when using these materials

These materials are designed around the principles of experiential learning. 
Experiential learning does not necessarily mean just mobilizing the existing 
experience of participants; it also includes providing an experience through the 
training that can be the basis of reflection for new learning and/or conclusions. It 
is up to you as a trainer to engage the participants actively in that experience in 
one way or another. Try to be as creative as you can and use space, movement, and 
visualization to assist you. 

Advanced facilitation skills are required to draw participants into reflection. The 
deeper the reflection and connection with their own contexts, the more likely they 
will be to learn. This involves active listening, questioning and probing on the part 
of the trainer. In some situations, answers will not come freely from the participants 
as they digest the experience, so questions will need to be re-phrased and patience 
and persistence on the part of the trainer is required. 

Every session provides the trainer with some reflection questions as a guide (they 
are written in italics). Take note that these questions slowly build up the reflection 
process and follow a sequence to help the participants make a logical connection 
with the experience. If you are not an advanced trainer or facilitator, try to follow 
the logic and sequence of the questions provided. Be aware that the manner in 
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which you ask the question will influence how much effort the participants make to 
answer it and make sure you are consistent in encouraging reflection throughout 
the course. This will habituate participants to the reflection elements of the learning 
process – and they may even start to enjoy it!

What to watch for when translating or adapting this manual

Misinterpreting terms:  � Always try to look for the 
most appropriate terms in your own language, but be 
aware that they may not be exactly the same as the 
English meaning of the word. A relevant example from 
this manual is the word consent. Try to ensure that 
the meaning of the words is clear and give relevant 
examples from daily life that are appropriate in your 
own culture. If the English word has more than one 
interpretation and if considered appropriate, try to 
examine the differences in context when the word 
is used and select the most appropriate. It is more 
effective to choose local terms for the key words, 
especially for the acronym, as it is more likely to be 
‘internalized’ by the participants than if the English 
version is used.

Dilution of the key principles:  � When adapting the manual, ensure that the 
language is context specific and culturally appropriate. However, take care not 
to dilute the nature of the principles themselves. For example, just because 
Indigenous peoples’ rights are not yet recognized by law in your country, it does 
not mean that the issue of rights should not be raised in the training, as it is one 
of the foundations of FPIC. Think critically how you will present sensitive issues 
in relation to the success of a REDD+ project and be prepared for questions 
where you may need to re-frame thinking on specific sensitivities.

How to customize your training

As explained earlier, the materials in this manual 
can be used to design your own training for a 
specific context. However, in order to design a 
course or learning event effectively, you will 
need to consider your objectives and your target 
group. Once you have defined this, you can then 
pick different sessions from the appropriate 
learning blocks to achieve your objectives. If you 
are asked to train people in a specific site, use the 
current understanding and application (or non-
application) to highlight the value and steps to 
seek FPIC. Some examples of different training 
scenarios are given below. These are presented 
in more detail, referring to inclusion of specific 
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sessions in the annex. When training field facilitators, you can also consider including 
appropriate facilitation skills and participatory tools and methods to ensure that 
they have the key competencies to engage with communities effectively. However, 
this would mean extending the duration of the training. Table 1 gives you examples 
of different training design scenarios for your specific clients and objectives.

Table 1 Examples of different training course scenarios

Training scenario Target group Duration Learning objectives

One-off training 

for FPIC facilitators 

(covering all 

learning blocks)

Field 

facilitators/

government 

extension 

workers from 

different field 

sites

6 days Can explain the importance  �
and key principles of FPIC

Can explain and link  �
principles and key supporting 

values of FPIC to practice

Have identified key steps  �
in seeking FPIC and have 

planned its application within 

own context

One-off overview 

training for 

managers/REDD+ 

project proponents 

(focusing on 

learning block 1, 

2 and overview 

session from 4)

Project or 

proponent 

managers/

senior 

government 

planners

2 days Can explain the value of FPIC  �
in a REDD+ project context

Can identify and explain  �
key principles of FPIC and 

its implications for the 

REDD+ project design and 

implementation process

Can recognize good practice  �
of FPIC in a project planning 

and implementation context

Two-stage training 

and field coaching 

process

(focusing on all 

learning blocks 

with some field 

application and 

peer feedback on 

practice)

Field 

facilitators 

and project 

managers

4 days x 2 

with individual 

fieldwork in 

between

Can explain the importance  �
of key principles of FPIC 

and link to their own current 

practice of supporting values

Have assessed current  �
consultation levels in relation 

to minimum standards for 

FPIC

Have developed an action  �
plan for identifying rights 

holders and a process for 

seeking consent

Have identified, shared,  �
and received feedback on 

challenges of initial design 

steps in seeking consent for 

their own field site
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Training scenario Target group Duration Learning objectives

Community 

training on their 

right to FPIC  

Community 

leaders and 

members

2 days Can explain their right to  �
FPIC in relation to REDD+

Can explain principles of FPIC  �
and what it means for them 

when project proponents 

seek their consent

Multi-stakeholder 

field learning 

process (focusing 

on learning 

block 1 and 2 

with practical 

application of 4)

Community 

members, field 

facilitators 

(3rd party), 

project 

proponent, 

government 

officers 

(specific to 

site)

3 days (3 days 

communities /

2 days other 

stakeholders)

Can explain the rationale  �
and the right to respect 

FPIC from the perspective of 

different stakeholders

Can explain key principles of  �
FPIC

Have identified and agreed  �
key steps in a consent 

process for a specific project 

site


