
163

Evaluating learning 
on FPIC for REDD+

5
Learning Block

1. exercise

2. exercise

3. exercise

4. exercise

what can we 
do to understand 

fpIc ?

This learning block 
contains a variety 
of optional sessions 
that you can slot 
into different 
points in your 
learning process to 
assess the status 
of participants’ 
knowledge, 
perceptions, and 
questions about 
FPIC. These sessions 
are useful as they 
provide feedback 
to you as a trainer 
regarding gaps or 
confusion over the 
concepts being 
covered. They can 
also be used to 
highlight where 
the participants 
envisage challenges 
or questions in 
the reality of field 
practice. They 
also provide an 
opportunity for 
the participants to 
digest, reflect, and 
frame what they 
have learned in a 
different way.
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What did you see, hear, feel, and learn 
about FPIC?

25

Time: 
40 minutes

Methods: 
Individual reflection1. 

Visualization2. 

Group discussion3. 

Materials: 
Flipcharts.1. 

Post-its or cards 2. 

(four colors)

Markers3. 

¹
OBJECTIVES

At the end of the session participants:

Have identified and visually shared their learning  �
experience of FPIC through the course so far.
Have raised key questions for trainers to address and  �
integrate into adaptive course design.

PREPARATION

Explain that this session will focus on individual and 1. 
group reflection of the learning process on FPIC.

Divide a flip chart into four spaces (by drawing a cross 2. 
shape) and then draw one symbol in each quadrant 
for ‘see’ (an eye), ‘hear’ (an ear), ‘feel’ (a heart), and 
‘learn’ (a hand). 

Divide the participants into groups of four or five and 3. 
give them a pre-prepared flipchart each with the same 
images used in the example earlier.

Explain that you would like the participants to think 4. 
quietly about what they have seen, heard, felt, and 
learned during the training process on FPIC so far.

Explain that they should draw these (images, not 5. 
words) on a post-it. Explain that each person should 
draw at least one picture for each quadrant. If they 
have time, they can add more. Give them 15 minutes 
to think and draw. Explain they can use symbols if 
they do not like to draw.

After 15 minutes, ask them to place their drawings in 6. 
the quadrant and give them 10 minutes to analyze 
their drawings, thinking about how they will present 
them to the whole group.
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Ask each group to present their visual learning journey. After they have finished, 7. 
identify any key issues or questions that emerge.

TRAINER’S NOTES

This session is a useful and fun feedback session. The visualization process forces 
people to think beyond the usual feedback terms and build up poignant pictures 
of learning journeys, which may bring unexpected responses that can be useful to  
the trainer.

see hear

learn
feel
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The four Cs of FPIC26

Time: 
1 hour

Methods: 
Four C’s framework1. 

group discussion2. 

Materials: 
Flip charts, markers 1. 

post-its (four 2. 

different colors)

¹ OBJECTIVES

At the end of the session participants:

Have identified and shared  their current perceptions  �
and/or learning so far on components, characters, 
characteristics, and challenges of FPIC for REDD+.
Have identified how their perceptions relate to the  �
course design and their own learning process.

STEPS

Kick off the session by explaining that it will focus on 1. 
scoping out current experience and ideas about FPIC 
for REDD+. Explain that the methodology to be used  
is deliberately designed to ‘unstick’ a participant from 
a fixed mindset by exploring what other people think 
within a tight timeframe. Emphasize that sometimes, 
ideas we have not thought about come out during a 
fast process.

Divide the participants into four random groups. Post 2. 
a flip chart with the 4 Cs framework on the board 
or wall. Explain the meaning of 4 Cs (components, 
characteristics, characters and challenges). 

Give each of the four groups one of the Cs (components, 3. 
characteristics, characters, or challenges). Explain 
that they are going to have to work very quickly in this 
exercise. Give each group a different color of post-
its. 

Tell them that they are going to use the 4 Cs framework 4. 
to assess the group’s understanding on FPIC for 
REDD+. Each group will have to interview and get 
answers on post-its from another group with regard 
to their ‘C’. They will be given three minutes to make 
a plan, five minutes to conduct interviews with other 
group members, and three minutes to analyze their 
findings. They should do this by clustering similar 
issues and using a clear, self-explanatory heading.
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Before you start the process, strongly suggest to participants that they write 5. 
down any of the answers they get during their interviews directly on post-its 
(one idea on one post it), as this will make the analysis easier for them and save 
time.

Start off the process by reminding the participants of the time. For this method 6. 
to be successful, it is critical that you do not allow them more time as you do not 
want them to get into deep discussions.

After they have completed the exercise, ask each group to visit the others’ flip 7. 
charts. After all the groups have done so, analyze their results and give each 
group three minutes to respond to questions and facilitate a discussion around 
each C.

At the end of the sharing, ask the participants the following reflection 
questions:

How did you feel doing the exercise? �
Did anything surprise you? Why? �
Was there anything you really disagreed with? Why? �
Have you discovered anything new about FPIC for REDD+? �
How can this help us in thinking about FPIC for REDD+? �

Wrap up the session by explaining that this is a quick assessment to review 8. 
what we know now about FPIC for REDD+ and will be built on systematically 
throughout the course. It also has initiated the sharing process, where we can 
already see how we will be able to learn from each others’ experience throughout 
the course.

TRAINER’S NOTES

This session is designed to evaluate the learning of participants and assess their 
level of understanding, confusion, and perceptions on feasibility implementing FPIC 
(captured in challenges). It can also be used in an experienced group to assess 
current knowledge and pre-conceptions.

Some participants will resist the timeframe set at the beginning of the exercise, so it 
is important to explain the rationale behind the methodology and to keep strictly to 
the time. The value of the exercise is in the processing of the four quadrants.

For reference: examples of issues that may be raised in this exercise are as follows:

Components  (free, prior, informed, consent)
Characteristics  (iterative, participatory, complex, long-term, costly, risky/unrisky)
Challenges  (Non-recognition of rights, requires trust, requires capacity, lack 

of policy enforcement)
Characters  (rights holders, UN regulators, government, private sector, local 

people)
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Exercise The 4 Cs framework
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Challenges and best practice cards 
game

27

Time: 
45 minutes

Methods: 
Team game using cards

Materials: 
Colored cards (one 1. 

for each team) and 

at least one marker 

for each person 

Masking tape2. 

Pre-drawn flip chart 3. 

as score board

¹ OBJECTIVES

At the end of the session participants:

Will have identified challenges that they expect to  �
encounter with regard to navigating the roadmap of 
FPIC for REDD+ in their own contexts.
Will have identified and adapted solutions that could  �
be applied in response to challenges.
Demonstrated to trainers a level of understanding of  �
application of FPIC and emerging learning issues.

STEPS

Explain that having completed in detail the learning 1. 
block for the application of FPIC for REDD+, you 
will now try to explore further how this will work in 
participants’ own contexts or projects.

Explain that this session will use a team game 2. 
approach for learning. Divide the group into two 
teams randomly: 1) Challenges and 2) Solutions.

Ask each team to give themselves a name that they 3. 
can be called during the game for easy reference and 
for added motivation.

Give each team twice as many cards as there are team 4. 
members. Each team should have different colored 
cards. Select one team to represent challenges of the 
FPIC process and one team to represent solutions. 

Explain that they will have 15 minutes to write down 5. 
their ideas. One idea, one card. The group that 
represents challenges should write down the most 
critical challenges they anticipate in implementing 
FPIC in the form of a question. Give them an example: 
“How can we ensure inclusion of marginal groups?”  
The second team at the same time should be 
anticipating the challenges or questions the first 
team will come up with and write down solutions or 
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elements of best practice of FPIC that could be useful in addressing challenges. 
(Note: the second team is anticipating what the first group is generating, based 
on their own ideas of the challenges.) Tell each group to keep their cards hidden 
from the other. Do NOT explain the rules of the game at this stage as otherwise 
the groups will manipulate their own cards thinking it can be in their favor.

After the 15 minutes are up, explain the rules of the game. Explain that each 6. 
team will take alternate turns to post a challenge or a solution. Prepare the white 
board and masking tape to make sure that process goes smoothly. 

After a team has posted a challenge or solution, another team has to match it 7. 
from their cards. If they can match from their existing cards, the response team 
gets two marks. In case there is no match, the response team can take one 
minute to formulate a new card (either challenge or solution) and if agreed as 
matched by an independent judge (the trainer), they will get one mark. If they 
are unable to come up with a match, it is thrown to the other team who are also 
given two minutes to match their own card. If they can, they are awarded one 
mark. If they cannot, they are deducted one mark. The trainer or an independent 
observer can keep the score.

Let the game run until all the original cards of the teams have been pasted 8. 
and matched as far as possible. If there are cards remaining, try to clarify the 
challenge or solution yourself as a trainer. At the end, count the score and 
announce the winner for a reward.

Reflect briefly on the exercise by asking the teams:9. 

How did you feel during the game? Why? �
What do you think was easier, challenges or solutions, and why? �
How do you think this game relates to the experience and practice of FPIC  �
for REDD+? (Anticipate challenges through best practices, prevent problems 
through preventive actions, seeing challenges as an opportunity not a 
constraint, not necessarily one solution for every situation, different sites 
present different challenges so FPIC needs to be an adaptive process with 
changing solutions)
What does this game tell us about the future of FPIC for REDD+? (An organic  �
process evolving with experience of implementing REDD+)

Wrap up the session by emphasizing that this game was designed to stimulate 10. 
thinking about responding to challenges and how best practice of FPIC can 
prevent some of those challenges from emerging.

TRAINER’S NOTES

This game intends to build energy in the group and excitement about their knowledge 
of the process. As a trainer facilitating the team game, you will need to keep the 
momentum of the game going using a stop watch and a bell or another similar tool 
to make the game more real!



172


