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It is with great satisfaction that I share the final
issue of the REDD+ Grassroots newsletter, as the
project has concluded all activities in June 2016.
The project team is very thankful to all our partners
and stakeholders for their excellent support and
help in achieving the objectives of the project over
the last three years. The Grassroots project has
achieved many milestones regarding outreach of
REDD+ and climate change knowledge in a simple
way to a range of grassroots stakeholders.  Evidence
from the focal countries demonstrated that the
project helped women, youth, farmers, journalists
and local government officials better understand
REDD+ and climate change and encouraged them
to use the new knowledge. We are confident
that such knowledge will be used in the future
and scaled up by grassroots stakeholders who
will actively take part in REDD+ implementation
and promote sustainable forest management in
order to mitigate the impacts of climate change.
Dr. Chandra Shekhar Silori
Coordinator of the Grassroots Capacity Building
for REDD+ in Asia and Manager of the Program
Coordination and Operations Unit

HIGHLIGHTS
• Local facilitators in each project’s focal
countries shared their experiences and
lessons learned with   key national and
local stakeholders during the project’s
National Sharing and closing workshops.
• A compilation of success stories from
the project’s grassroots partners and
community facilitators in five countries.
• Project partners identified and shared
commitments to further improve
sustainability of project impacts and
grassroots REDD+ capacity development
beyond project cycle.

Project updates from
country teams and partners
As the project came to a close, the country teams organized final
reflections and closing workshops during March and May 2016 with
support from the partner organizations to demonstrate the project’s
commitment to REDD+ capacity development. In these workshops
country teams shared and disseminated the project’s achievements,
challenges and lessons learned through a variety of interactive
activities, including panel and group discussion, exhibitions and
carousel discussions. The champion grassroots facilitators were
invited to share stories of successful engagement in REDD+ capacity
building and the innovative techniques and methods they used
to convey simple messages about climate change and REDD+ to
community members.
Partner organizations also held discussions on the way forward
after the project period which were useful to gather ideas from
participants on how to further strengthen and sustain REDD+ capacity
development and promote sustainable forest management (SFM).
A selection of important project initiatives and ideas to sustain the
project’s contribution to REDD+ capacity development are described
below for each country:

Indonesia
One of the key interventions to sustain REDD+ capacity development
in Indonesia is the mainstreaming of climate change and REDD+
topics into the training syllabus and materials of Center for Forestry
Education Training (CFET), one of the partner organizations in
Indonesia. Feedback gathered from the extension officers of CFET,
who were trained under the project, responded positively to the
usefulness of adding topics related with climate change and REDD+
into the regular curriculum of CEFT and its regional training centers.

Partner organization YAKOBI presented key achievement of their grassroots capacity
building programs implemented in Berau district

A similar initiative facilitated by Lembaga Alam Tropika Indonesia
(LATIN), another partner organization, established a community
forum and district working group for REDD+ in Meru Betiri National
Park, in East Java. Such a platform brings various stakeholders
together, especially women, to discuss and facilitate the required
actions to overcome the climate change impacts and plan for
REDD+ implementation in and around the national park. Similarly,
Forum Komunikasi Kehutanan Masyarakat (FKKM), another
partner organization, developed a communication forum of
villages in Bantaeng, South Sulawesi, for grassroots stakeholders
to communicate and contribute to policy development and
implementation. In Berau, East Kalimantan, religious leaders were
trained by Yayasan Komunitas Belajar Indonesia (YAKOBI), and
they served as a good agent to raise awareness on climate change
and SFM effectively. Thus, using local wisdom, culture and religion
were found effective to widely reach   communities and effectively
raise their awareness. Working closely with the local governments
helped better integrate climate change and REDD+ issues into forest
management schemes at the local level. Participants also emphasized
that the government should consider identifying capacity needs and
include them in the strategic plans of Ministry of Environment and
Forestry.

Lao PDR

A group photo of partner organizations and grassroots facilitators who attended the
national sharing and project closing workshop in Indonesia

Representatives of trained grassroots facilitators  shared their experiences during a talk
show in delivering awareness raising on  climate change and REDD+ in the context of
SFM in their areas.

In Lao PDR, a national level sharing workshop focused on the theme
of gender mainstreaming capacity development in collaboration with
the Department of Forests, held in December 2015. The results of
the workshop were shared in the previous issue of this newsletter.
One key focus with regards to the achievements and sustainability
of REDD+ capacity development has been active engagement of
youth and women in REDD+ knowledge development process. Rural
Development Agency (RDA), a partner organization, reflected that
the project was an important opportunity for them to gain new
experiences in the area of climate change, REDD+ and sustainable
forest management and related social safeguards issues. Building
on their prior experience and engagement with youth, RDA was
able to effectively mobilize youth and students to further enhance
their capacity on the topics related to the project. Besides building
understanding on the key topics of the project, RDA was able to
build the facilitation skills of youths, helping them to conduct
community dialogues and consultations and find out the concerns
and issues of grassroots people on climate change and REDD+. Such
capacity development is an important aspect to sustain the process
of constantly engaging with local stakeholders and bring their
concerns and issues to the public domain and, more importantly, to
policy makers.

Myanmar
In Myanmar, all three partner organizations - Wildlife Conservation
Society (WCS), Forest Resource Environment Development and
Conservation Association (FREDA) and Friends of Wildlife (FOW),
applied the cascade approach very effectively, and thus were able
to create a network of local resource persons on climate change
and REDD+ in their respective project areas. All three partner
organizations reflected that the trained local resource persons are  
now able to independently deliver REDD+ capacity development
programs and replicate the experience in other projects of their
respective organizations.
While sharing their experiences in the project closing workshop,
local facilitators reflected on a variety of challenges they faced while
organizing grassroots level knowledge building events. Although
there was a greater clarity on REDD+ during United Nations
Framework Convention on Climate Change (UNFCCC) Conference
of Parties (COP) 21 in Paris, simplification of technicalities of REDD+,
lack of clear land use policy and tenure rights, remain challenges to
facilitate effective participation of grassroots stakeholders in REDD+
and in forest management programs. Concerns related to forest
based livelihoods were obvious in many interactions with grassroots
stakeholders in view of their limited understanding on REDD+ and
unclear tenure rights. Local facilitators stressed the need to build
trust in order to empower local communities with new knowledge
and ensure effective participation. Further, it was also highlighted
that access of information, regular updates on REDD+ development
and frequent interaction with policy makers are important in order
to win the trust of communities and ensure their participation in
REDD+ and sustainable forest management. Overall, the participants
reflected that the project not only helped building their capacity
but also was successful in networking CSOs, forest departments,
line departments and community members in REDD+ capacity
development in the country.

Director General of Forest Department attended  the opening ceremony and checked
around the display zone of  training materials

Nepal
The Grassroots project has been able to contribute significantly in
REDD+ capacity development in Nepal. Joint Secretary and Chief of
REDD Implementation Center (REDD IC) of the Ministry of Forests and
Soil Conservation (MFSC) recognized the contribution of the project
during a closing workshop and a highlighted that this project helped
build synergies and collaborations among relevant REDD agencies in
the country. This has also helped REDD+ IC to communicate consistently
on REDD+ to all key stakeholders in REDD+. The local resource persons
(LRPs) developed through the Federation of Community Forestry Users
Nepal (FECOFUN) network played crucial roles in empowering climate
change and REDD+ knowledge among grassroots stakeholders. The
capacity of LRPs was recognized and they were invited by various other
agencies to deliver REDD+ capacity development programs at national
and sub-national levels. Further these LRPs strengthened the rights
based approach through the network of Community Forest User Groups
(CFUGs) in the project areas. Himalayan Grassroots Women’s Natural
Resource Management Association (HIMAWANTI), one of three partner
organizations, noted a better reinforcement capacity of grassroots
female stakeholders and their institutional skills on sustainable forest
management, climate change and REDD+ because of collaboration
with the Grassroots project. As a result, HIMAWANTI is now recognized
as a key player in REDD+ capacity development, particularly to bring the
issues of grassroots women to policy discourse at national level.

Learning and sharing session: FoW grassroots facilitator explained about a linkage of
REDD+ for SFM in protected areas to the grassroots facilitators working in different
project target areas

Chairperson of FECOFUN, highlighted the key learning from this partnership and
thanked  RECOFTC and Norad for the opportunity. He also expressed his commitment
to take forward the lessons.

Group discussion during the national sharing and project closing workshop in Myanmar

Viet Nam

Project news

In Viet Nam, the project established a cadre of local facilitators. The
local facilitators, equipped with knowledge on the links between
forests, climate change and REDD+, feel more confident to deliver
trainings to their communities.   The participatory learning process
introduced through the project was very useful and they are able
use the approach with various community groups. The capacity
of the local level facilitators was recognized by the UN-REDD
Viet Nam program, which engaged them in training delivery,
local level consultations, and facilitation work in the four target
provinces. During the closing workshop, trained local resource
persons highlighted that training, awareness raising programs and
consultations work best through a participatory approach and build
synergies among relevant projects and programs.  Strong facilitation
skills are a must for trainers. Short and simple communication
and knowledge materials for communities are required and local
communication channels such as community radio and council
level meetings are the most effective for knowledge sharing.

In mid-May, the project organized two events to share findings
and discuss the way forward at a regional level. The first event
was a regional meeting with key stakeholders to discuss enhanced
cooperation on forests and climate change capacity building in AsiaPacific region, while the second event was an in-house sharing of the
project’s achievements and lessons learned within RECOFTC through
an institutional learning event, a regular feature at  RECOFTC. Below
is a brief summary of each event:
Meeting on Enhanced Cooperation Asia-Pacific Forests and
Climate Change Capacity Building: The meeting was held on 12
May, 2016 at RECOFTC. The key objectives of the meeting were to:
1) share experiences of the Grassroots project with regards to REDD+
capacity development; 2) review and seek inputs on the draft regional
REDD+ training manual; and 3) explore options for strengthening
regional capacity building coordination in post-Paris context. The
meeting was attended by a total of 38 representatives, including
forests and climate change capacity development service providers,
donors, policy makers and academics from 15 organizations,
including UNDP, FAO, UN-REDD, ICRAF, CIFOR, Pact World, GIZ,
JICA, Sida, Norad and more. The meeting provided a platform for
the participants to exchange their experiences and views in order
to synergize capacity development efforts in the region by various
organizations. The results of the meeting can be found here: www.
recoftc.org/article/meeting-enhanced-cooperation-highlights-needcohesion-forests-and-climate-change-capacity.

Group photos of the representative of partner organizations and grassroots facilitators
attending the national sharing and project closing workshop in Viet Nam

RECOFTC’s Nepal Country Program Coordinator shares experiences from the Grassroots
project

Presentations by key partner organizations on their action plans to take forward the
project experiences

Besides a regional level multi stakeholder sharing meeting, the project
team also organized an in-house institutional learning to share the
experiences from the project for potential replication in future and
to discuss sustainability beyond the project. RECOFTC staff provided
various inputs in order to sustain the initiatives under taken by the
project, particularly various communication material developed by
the project could be used by other RECOFTC projects and also by
the partner organizations. Similarly, the network of local resource
people that was created in each project country can  be engaged in
the future  by RECOFTC. Additionally, the cascading approach used
in the project proved very effective and can be replicated in similar
projects focusing on capacity development.

Grassroots team perspectives
The way forward: Sustainability of
grassroots capacity building
To ensure the sustainability of the capacities built, the project team
in each country share their commitment and plans in taking forward
the project experiences gained through the different approaches and
strategies:

Nepal
Key partner organizations shared commitments in the workshop
and in other formal and informal meetings, as detailed below.
•

REDD IC: The Joint Secretary and Chief of REDD IC agreed to
replicate the approach of grassroots capacity building into their
future programs to promote REDD+ development in the country.

•

FECOFUN committed to provide an enabling environment for
LRPs to play increased roles at national and sub-national levels
and to be self-sustaining in mobilizing the trained knowledge.
These LRPs will be engaged in the FECOFUN network for
advocating community rights. FECOFUN is fully responsible for
generating resources at national and sub-national levels from
governmental and/or non-governmental sources. FECOFUN will
keep LRPs updated on latest scenarios of climate change and
REDD+ discussed at national and international organizations.

•

HIMAWANTI will incorporate the experiences on grassroots
capacity building for REDD+ into design and planning of capacity
development programs. HIMAWANTI will also support trained
LRPs in their district networks to be alert in sharing knowledge
with communities and encourage LRPs to be proactive and
involved in relevant work at national and sub-national levels.
HIMAWANTI will focus on generating a fund for climate change
and REDD+ and utilizing lessons learned from the grassroots
project in the future.

Indonesia
•

Integrating climate change and REDD+ related training sessions
into CFET training curricula.

•

YAKOBI will continue to build cooperation with local government
and other CSOs to replicate this capacity program to the other
sub-districts in Berau and strengthen a network of religious
leaders to further enhance the outreach of knowledge sharing.

•

LATIN will expand more awareness raising programs in their
target areas and support an establishment of a learning network
on climate change relevant issues among the teachers and
schools in those areas. They aim to promote a multi stakeholders
collaboration to enforce law and regulation around the Meru
Betiri National Park and support livelihoods development for
communities.

•

FKKM will continue to share the voices and grassroots concerns
to all stakeholders and disseminate these concerns through
their networking and communication forum.

Viet Nam
•

At the Sub-Department of Forestry of Bac Kan, free, prior
and informed consent has been applied in the planning and
implementation of its activities and will continue because it
helps activities gain more support from local communities.
Grassroots concerns and aspirations identified were shared
and are included in the Provincial REDD+ action plan (PRAP)
UN-REDD phase II. Local facilitators, government officials and
other participants trained by the project are now working for
UN-REDD phase II and other projects/ programs.

•

Local key facilitators trained in Ha Tinh province are able to
apply the methods and skills learned in their organizations.
Some of these trained facilitators are now working for UNREDD program phase II in the province in such positions
as core members, or main collaborators of the provincial
communication working group. Other people trained are also
actively engaged in different activities of UN-REDD Phase II such
as the development of Provincial REDD+ Action Plan (PRAP),
and Site-level REDD+ Action Plan (SiRAP). They also engage in
different communication activities for forest protection, training
and awareness raising for communities on gender and helping
UN-REDD program with mainstreaming gender issues in PRAP
and SiRAP.

•

In Vu Quang district, a project site in Ha Tinh province, livelihoods
activities linking to forest protection, for example, beekeeping
are still going on. Co-operatives for beekeeping for the purpose
of income generation and forest protection at the same time
have been established.

•

As a result of working in grassroots capacity development
with RECOFTC, Ha Tinh Center for Community Development
(HCCD), a local NGO partner has already been aware and
seriously considered the elements related to forest protection
and gender issues in HCCD annual planning. Le Van Dinh, the
Director of HCCD has become a core member of UN-REDD
phase II provincial communication working group.

•

The Lam Dong Agriculture Extension Center will propose several
environment-friendly programs including low-carbon emission
in agriculture production between 2016 and 2020. These
programs will include multiple technical measures to reduce
possible negative impacts of climate change. The local facilitators

Lao PDR
•

The staff of the Women Advancement Committee and Lao
Women Union members under the Department of Forestry, who
were trained and formed as the facilitator team, became the
focal team to mobilize knowledge on gender mainstreaming in
SFM at grassroots level.

•

RDA will continue a yearly youth training program and commits to
adopt the knowledge topics of climate change, SFM and REDD+
into their core training themes, which include environmental
education and biodiversity conservation.  Environmental summer
camps are planned and weekend workshops for students will
continue, including intensive training programs.

Myanmar
•

Coordination among a network of the trainees would be
enhanced; so as to continue raising awareness on climate
change, SFM and REDD+ and other relevant issues.

•

Partner organizations will keep sharing knowledge on these
particular issues during awareness raising activities under their
existing and future projects, such as the community based
natural resources management program of WCS and the
community forest development programs of FoW and FREDA.

•

Climate change and REDD+ posters will be translated into the
two ethnic languages (Shan and Kachin) by FoW, in order to
increase access of information on REDD+ to these communities.

•

Sharing knowledge, especially about climate change and
the roles of forests, will be encouraged and promoted at the
community level and to relevant stakeholder groups including
village leaders, religious groups and ethnic groups.

•

Several forms of activities were proposed in the workshop to
maintain a mobilization of these knowledge topics; for example,
organizing environmental days regularly, delivering speeches
on these issues and enhancing community forestry and forest
conservation to community households.

including trained staff from the center apply knowledge and
skills learned in its extension activities, especially in technology
transfer and communication.  
•

In Ca Mau province the trained local facilitators are playing
an important role in UN-REDD Phase II in the province. The
provincial grassroots project coordinator is currently the UNREDD program coordinator. He has been making use of his
knowledge of REDD+ and skills. The local facilitators of the
grassroots project are participating as core members of REDD+
provincial communication working group and core members of
participatory forest governance assessment group of UN-REDD
Phase II in the province. The trained people are engaged in
REDD+ readiness preparation in Vietnam.

Featured publications
REDD+ Social Safeguards in Nepal (in
Nepali)
The booklet has been prepared with an
objective to share context of international
discourse on safeguards and its adoption at
national level policy in Nepal. It will also simplify
the contents to be easy to understand by local
communities. This booklet covers the concept
of REDD+ safeguards and its relevance with
climate change and REDD+ and the progress
achieved so far at the national level to address
these issues. It is a useful tool for advocating
and facilitating rights of local people over forests resources. It can be
found at www.recoftc.org/project/grassroots-capacity-building-redd/
static-landing/publications

This booklet compiles success stories of
champion facilitators and partner organizations
to further the learning process on climate
change and REDD+. There are nine stories
from five project countries. Each story shares
how capacities were improved and were used
to promoting sustainable forest management
and empowering knowledge for the target
audiences in their areas. The booklet inspires
readers and provides examples of how to promote grassroots capacity
development. Booklet can be found at www.recoftc.org/project/
grassroots-capacity-building-redd/reports/stories-change-2009-2016

Regional grassroots concerns and issues
on REDD+ flyer

Guidebook on Islamic Perspective on
climate change

The flyer conveys the cascade approach used by
the project. This flyer outlines the concerns and
issues of grassroots people on REDD+ raised
through community consultations and policy
dialogues organized in the target countries.
Key recommendations are also proposed to
policy makers and relevant stakeholders to
addressing these concerns. It can be found at
www.recoftc.org/project/grassroots-capacitybuilding-redd/posters-infographics/concerns-and-aspirationsgrassroots-stakeholders-redd

The guide book integrates the issues of climate
change, sustainable forest management and
REDD+ into teachings scripts the Islamic religious
leaders in Indonesia. It has been finalized
through several workshops and consultations
with the key religious leaders trained by the
project in Indonesia. Book can be found at
www.recoftc.org/project/grassroots-capacitybuilding-redd/q-and-booklet/facilitators-guideimportance-sustaining-natural-resourcesaccording-islamic-teachings

Stories of Change: Success stories and
project impacts

This newsletter is published by:
The Grassroots project
RECOFTC – The Center for People and Forests
P.O. Box 1111, Kasetsart Post Office, Bangkok 10903, Thailand
REDDgrassroots@recoftc.org
http://www.recoftc.org/project/grassroots-capacity-building-redd
Copyright © 2016 RECOFTC – The Center for People and Forests gives permission to make digital or hard copies of portions or all of this work for educational or non-commercial
purposes without fee or prior written consent provided the copies are not made or distributed for profit or commercial advantage and that the source is fully acknowledged. Copies
of this work, and translations of this work, should bear this full citation on the first page in print or the first screen in digital media. Copyrights for components of this work owned
by others than RECOFTC must be honored. Abstracting with credit is permitted. To copy otherwise, to republish, to post on servers, or to redistribute to lists, requires prior specific
permission. Send written requests for republication to RECOFTC – The Center for People and Forests, P.O. Box 1111, Kasetsart Post Office, Bangkok 10903, Thailand. Please email
your queries to info@recoftc.org.
Disclaimer: The views expressed in this document do not necessarily reflect those of RECOFTC – The Center for People and Forests and NORAD. We disclaim any errors or omissions
in the translation of this document from the original version in English into other languages.

