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HIGHLIGHTs
•

Several capacity development initiatives taken in Indonesia, including
a citizen journalists training program and an awareness-raising event
for students.

•

Grassroots level consultations held in all project countries.

•

Grassroots stakeholders provided regional platforms for sharing their
experiences and expectations related with climate change and REDD+

•

Myanmar grassroots representative selected to represent grassroots
stakeholders in the XIV World Forestry Congress to be held next month
in Durban, South Africa.

•

Norad grants a no-cost extension for the project through June 2016.

Indonesia:
Citizen journalism training 
Over the duration of the Grassroots REDD+ project, the Indonesia
project team has used citizen journalism to convey key issues
and concerns of grassroots stakeholders through local media. A
recent three-day citizen journalism training in Makassar yielded
17 participants representing farmer and women’s groups, local
CSOs, village institutions and sub-district organizations. The project
team used the training to introduce TempoSMS1, a web-based
system of the national news organization Tempo. The system is
a simple and affordable platform for citizen journalists to share
local-level key issues and concerns related to forest management.

Grassroots voices heard 
YAKOBI also organized a grassroots-level consultation with
women groups in Biduk Biduk Sub-district, religious leaders and
indigenous people in Lesan Dayak village. The recommendations
of the workshop were then shared at a district-level workshop.
Some of the key recommendations were setting up a model
village on environmental management; awareness raising
in villages and cities on the role of forests in climate change
mitigation and adaptation; strict enforcement of laws and rules
and regulations to protect the environment; training programs
for women, villagers and students; strengthening coordination
between local governments, CSOs and communities; and supporting
communication channels to communicate local peoples’ concerns
related to climate change and the environment to policymakers.

Participants discuss in group about climate change issues and concerns (left)/ Listing
potential topics to be shared through media (right)

Educating students on climate change
One of the Grassroots REDD+ project’s partner organizations
in Indonesia, Yayasan Komunitas Belajar Indonesia (YAKOBI),
organized a Training of Trainers (ToT) program for 35 elementary
school teachers representing 20 schools of four districts in East
Kalimantan. The training program focused on the need of
mainstreaming climate change-related curricula in education
systems and prompted the participants to develop an action plan
for organizing school awareness-raising programs on climate
change. Following the training, each of the trained teachers
conducted awareness-raising programs for their students. 1,100
students were reached through 20 such awareness-raising programs.

Grassroots consultation activities with women and indigenous groups at community and
district levels

_______________
Training of Trainers for the elementary school teachers on CC and forests
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1. TempoSMS is an SMS system through which the general public can share information
by SMS. The information is then compiled, reviewed and published on the Tempo
website. (www.indonesiana.tempo.co/temposms)

Lao PDR:
Gender mainstreaming in REDD+
capacity development  
The Grassroots project team in Lao PDR recently organized a threeday ToT program in partnership with the Women Advancement
Committee and Lao Women Union of Department of Forests
on gender mainstreaming in sustainable forest management
in the context of climate change. The ToT program focused on
the fundamentals of gender and gender mainstreaming and
provided guidance on various approaches to mainstreaming
gender in forest management. The participants in the training
identified the lack of practical examples on mainstreaming gender
in varying contexts as a key challenge. As a result, a team of six
participants was formed to facilitate further training programs
at the provincial, district and grassroots levels.

Myanmar:
Expansion of REDD+ capacity 
development
Across Myanmar, Grassroots REDD+ project partners have been
delivering a wide variety of capacity development activities. In
the Sagaing region, Wildlife Conservation Society (WCS) and
the Forest Department have organized trainings that do not
only focus on technical content, but also focus on how to create
capacity developing programs, develop facilitation skills and
organize participatory consultations. Several of the participants in
these trainings then conducted their own capacity development
programs at the community level and also organized villagelevel consultation meetings. Another Grassroots REDD+ project
partner organization, Friends of Wildlife (FoW), has expanded its
capacity development program in the country’s central region.
During the past few months, FoW has implemented several
different kinds of capacity development initiatives. In May, the
organization delivered a sub-national level ToT at Pauk Kaung
town with participants from the forest, general administrative
and education departments as well as the private sector. The
participants then conducted community-level trainings for village
and local CSO representatives.

A group presentation on carbon trade scheme during a community level
training in Sagaing region

Training of Trainers on gender mainstreaming in sustainable forest
management in the context of climate change in Lao PDR

National Tree Planting Day
On 8 June, National Tree Planting Day of Lao PDR, the Lao
PDR project team organized an awareness-raising program in
partnership with the Department of Forests. Over 300 people,
including community representatives, students, teachers and
government officials attended the event. The project team also
organized awareness-raising programs for local community youth
on the role of sustainable forest management in climate change
mitigation and adaptation in partnership with the Participatory
Development Training Center/Rural Development Association
(PADETC/RDA) at Ban Nachaleun Secondary School in Vientiane.

Village members attended a consultation meeting at Satpyar Village,
Sagaing region
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Nepal:
Local trainers develop their capacities

Viet Nam:
Consulting with communities 

Despite the disastrous April and May earthquakes in Nepal, the
Grassroots REDD+ project area were not greatly affected, and
the national project team and partner organizations were able
to continue working effectively. During the past few months,
Grassroots REDD+ project partner organizations Federation of
Community Forestry Users Nepal (FECOFUN) and Himalayan
Grassroots Women’s Natural Resource Management Association
(HIMAWANTI) each conducted refresher ToTs focusing on on
climate change and REDD+ related developments at the national
and international levels. Relevant REDD+ safeguards including
gender mainstreaming, Free, Prior and Informed Consent (FPIC),
equity and benefit sharing in REDD+ were also covered. The
participants suggested that they need to be involved in developing
training programs at the local level to enhance their effectiveness.
Following the training, the participants networked with locallevel federations and grassroots networks in order to expand
community-level capacity development.  

During the past few months, the Viet Nam project team and
its partner organizations focused on conducting consultation
workshops in combination with capacity development programs
in four target provinces. The purpose of these workshops was to
refresh the grassroots participants’ knowledge on the updates
in climate change and REDD+ and identify and document their
concerns on forest issues to communicate these to policymakers.
In addition to working with grassroots stakeholders, the project
team also worked with national park staff to train them on climate
change, REDD+ and on the importance of including grassroots
stakeholders in forest management. The project also provided
an opportunity to local facilitators from the four project sites
to attend a RECOFTC-organized ToT on enhancing livelihoods
through community forestry, after which they hopefully could
strengthen their knowledge and link livelihood aspect to their
grassroots REDD+ capacity building program in their areas.

A grassroots facilitator presents drawings to explain the concept of climate
change

Participants list priorities of climate change issues

A group photo of ToT refresher program organized by HIMAWANTI

Women participants play active roles during a consultation workshop in Lam
Dong Province
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Outreaching REDD+ through Media
Fellowship in Nepal
Rabindra Roy1, Chandra Shekhar Silori, Naya Sharma Paudel and Bishnu Hari Poudyal

Context
Media plays a vital role in information
dissemination, forming public perception and
awareness rising. However, a study conducted by
the ForestAction and the Center for International
Forestry Research (CIFOR) revealed that issues
related with REDD+ (Reducing Emissions from
Deforestation and Forest Degradation) and climate
change in the media have been treated as sponsored
news either by donor agencies or local NGOs, and
news on such issues have never been given a priority
from the desk editors at the newsroom. Therefore,
REDD+ has not been receiving enough attention
from the media houses and media persons. The
study also stated that the dominant actors in
REDD+ discourse are Kathmandu-based forestry
and development professionals; forest dependent
social groups are neither part of such a discourse,
nor have they been engaged in REDD+ readiness
and policy formation process (Khatri et al., 2014)2.
Hence, voices and concerns of forest dependent
social groups are likely to be marginalized in the
ongoing REDD+ debate at national level in Nepal.
In this context, ForestAction, with support from
RECOFTC–the Center for People and Forestsinitiated a media fellowship program in 2014 under
the grassroots capacity building for REDD+ project
to meaningfully engage local media persons for
information dissemination on REDD+ and climate
change among the grassroots stakeholders.
The project is being implemented in Nepal since
Occasional
Paper 2
2009, along with four other
countries–Indonesia,
Lao PDR, Myanmar and Viet Nam. With support
from FECOFUN (Federation of Community
Forestry Users Nepal) and HIMAWANTI (The
Himalayan Grassroots Women’s Natural Resource
Management Association), the project has

produced a variety of information, education and
communication (IEC) and reference materials
to support REDD+ capacity development. These
materials include training manuals, case studies,
question and answer booklets (Q&A), policy
briefs, discussion papers, occasional papers,
journal articles, posters and calendars. Using
these materials, the project delivered a series of
capacity development events through cascading
approach at grassroots, sub-national and national
levels, targeting a range of stakeholders, including
policy makers, academicians, representatives of
civil society organizations, women groups, school
teachers, students, media persons, indigenous
peoples and other socially excluded groups
(Roy et al., 2014)3. Using Training of Trainers
(ToT), refresher trainings and awareness raising
campaigns, the project has developed the capacity
of more than 1,000 individuals at national and subnational levels, and reached to more than 30,000
stakeholders through awareness campaigns at
the grassroots level in Nepal. In addition to this,
the project has also organized a series of multistakeholder discussions to understand the issues
and challenges of REDD+ and climate change. It also
organized REDD+ Soochanaa Melaa (information
fair) and national level policy dialogues in order
to convey the concerns and issues of grassroots
stakeholders to policy makers and other key
stakeholders.

Corresponding author: rabindra@forestaction.org
1
Khatri DB, Paudel NS and Bhusal R. 2014. Only Money Talks: How
REDD+ Discourses in the Nepalese Media Overlook the Politics of
Policy Making and Governance. CIFOR infobriefs:73. Bogor, Indonesia: Center for International Forestry Research.http://www.cifor.
org/publications/pdf_files/infobrief/4646-infobrief.pdf (accessed
on 25 June 2015)

In order to further expand the reach of REDD+ and
climate change awareness, and recognizing the
important role of local media, the ForestAction in
collaboration with RECOFTC, provided five REDD+
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Corresponding author: rabindra@forestaction.org
Roy, R., Silori, C.S., Poudyal, B.H., and Paudel, N.S. 2014. Grassroots
Capacity Development for REDD+: Approaches and Key Lessons
from Nepal. Policy Brief No. 31. Kathmandu: ForestAction Nepal.
http://www.forestaction.org/publications/view/158 [Accessed on
30 June 2015]

df~

lxdjGtLsf lhNnf zfvfx?

rn

sfnLsf]6

REDD+

df :yfgLo ;®f]sf®jfnfx¿sf] Ifdtf
clej[l4 sfo{qmd nfu" ePsf lhNnfx¿

h'Dnf
8f]Nkf

hfh/sf]6
b}n]v

klZr

d':tfª

df~

rn

?s'd

s}nfnL

dgfª
;'v]{t
alb{of

;Nofg

dWo

df~r

DofUbL
/f]Nkf

sf:sL

afUn'ª
Ko"7fg

u'NdL
cuf{vf“rL

:ofª\hf

tgx'

kfNkf
?kGb]xL

n

uf]/vf
nDh'ª

/;'jf
l;Gw'kfNrf]s

wflbª

gjnk/f;L
lrtjg

g'jfsf]6
sf7df8f}+
eQmk'/

dsjfgk'/

nlntk'/

;+v'jf;ef

bf]nvf
sfe|]

;f]n'v'Da'
/fd]5fk

;nf{xL

June 2015

In addition to the above mentioned methods,
the project is engaged in innovation of efficient
communication approaches to scale up the
experiences to a wider audience. REDD+
‘Information Fair’, locally known as: REDD+
Soochanaa Melaa has been one of such innovations.
Such Soochanaa Melaa has attracted a large mass
and proved very effective, not only in raising
awareness, but also bringing key stakeholders at
one platform to share and discuss various challenges
and opportunities of REDD+ in Nepal. ForestAction
brought this innovative idea into discussion and
contributed to materialize it. This occasional paper
shares the method of organizing Soochanaa Melaa
and key lessons learned from them.

Objectives
The objectives of organizing REDD+ Soochanaa
Melaa was to raise awareness among the key
stakeholders on REDD+ and climate change. The
other objectives of the Melaa were to reduce
information gap among various stakeholders and
at the same time, provide updated information on
REDD+ and climate change. Since such events were
attended by diverse stakeholders from grassroots
up to the national levels, the Melaa also served
the purpose of providing a common platform to
the concerned stakeholders to share and learn
from each other about the latest developments in
REDD+ at national and international levels. It also
helps to recognize the practical challenges related
to REDD+ implementation at the grassroots level.
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raising campaigns, the project has developed the
capacity of more than 1,000 individuals at the
national and sub-national levels, and reached to
more than 30,000 stakeholders through awareness
generation campaigns at grassroots level in Nepal.
Besides, the project has also organized a series of
multi-stakeholder discussions, organized media
fellowships and policy dialogues of national and
sub-national levels in order to convey the concerns
and issues of the grassroots stakeholders to policy
makers and other key stakeholders.
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Roy, R., Silori, C.S., Poudyal, B.H., and Paudel, N.S. 2014. Grassroots
Capacity Development for REDD+: Approaches and Key Lessons
from Nepal. Policy Brief No. 31. Kathmandu: ForestAction Nepal.
http://www.forestaction.org/publications/view/158 (Accessed on
30 June 2015)

RECOFTC – The Center for People and Forests
– in partnership with the FECOFUN (Federation
of Community Forestry Users Nepal) and the
HIMAWANTI (The Himalayan Grassroots Women’s
Natural Resource Management Association) has
been trying to bridge such a knowledge gap through a
capacity development project, specifically targeting
the grassroots stakeholders. This project has been
implemented in Nepal since 2009, along with four
other countries – Indonesia, Lao PDR, Myanmar
and Viet Nam. The project has produced a variety
of information, education and communication (IEC)
as well as reference materials to support REDD+
capacity development. They are: training manuals,
case studies, question and answer booklets (Q&A),
policy briefs, discussion papers, occasional papers,
journal articles, posters, and calendars. Using
these materials, the project has delivered a series
of capacity development events through cascading
approach at grassroots, sub-national and national
levels, targeting policy makers, academicians,
and representatives of civil society organizations,
women groups, school teachers, students, media
persons, indigenous peoples and other socially
excluded groups (Roy et al., 2014)2. Using Training
of Trainers (ToT), refresher trainings and awareness
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from the project areas. The media persons were

The global debate on REDD+ (Reducing Emissions
1 Degradation) and
from Deforestation and Forest
climate change has been progressing rapidly.
A large volume of information is produced and
updated regularly and distributed widely through
various communication channels. However, not all
of this information reaches down to the grassroots
level that consists of real custodians of the forests.
Much of such dissemination is limited to the
capital cities and few urban areas. Therefore, the
grassroots actors and the public at large have still a
little access to such knowledge.
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Rabindra Roy , Chandra Shekhar Silori, Naya Sharma Paudel and Bishnu Hari Poudyal
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Media Fellowships
to the district
level media
REDD+ Soochanaa
Melaa:
An Innovative
Way
persons. Selected media persons were provided
REDD+ and climate
change training
and mentoring
of Creating
Mass
Awareness
support to write investigative stories and articles
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Pertanyaan dan Jawaban

af“s]

Discussion papers from Nepal experiences: Two
discussion papers about innovative capacity
development initiatives based on project
experiences in Nepal focus on a media fellowship
approach and REDD+ information fairs for
mass awareness raising. The discussion papers
are available at http://www.forestaction.org/
publications/view/191#prettyPhoto[gallery1]/0/
and http://www.forestaction.org/publications/
view/192

Gender in REDD+: A handbook for grassroots
facilitators in Bahasa Indonesia: This handbook
has been translated from the English version. The
handbook consists of a series of ten questions
and answers about different aspects of gender in
the context of climate change and REDD+. The
handbook is available at http://www.recoftc.org/
project/grassroots-capacity-building-redd/q-and/
gender-redd-qa-handbook-bahasa-indonesia

Buku panduan untuk fasilitator akar rumput
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Gender dalam REDD+
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Equity in climate change and REDD+: A
handbook for grassroots facilitators in Bahasa
Indonesia and Nepali The two handbooks have
been contextualized and translated from the
English version. The objective of this question
and answer handbook is to support grassroots
facilitators who are engaged in delivering
training programs on promoting social equity
in climate change mitigation, specifically in
REDD+. The guidebooks are available at http://
www.recoftc.org/node/48492 and http://www.
recoftc.org/node/48493
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Due to a few initial working delays and a recent delay due to
the earthquakes in Nepal, Norad has granted a no-cost extension
for the Grassroots REDD+ project through the end of June 2016.

n

The project supported eight grassroots stakeholders to attend
two regional events organized by RECOFTC and share their issues

No-cost extension of the project
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Supporting local people to voice their
opinions at regional events
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In July, the Grassroots REDD+ project organized a mid-year
review with its country teams to share the overall progress of
the project in 2015 and to discuss plans for the final activities.
Several important suggestions emerged from the review, which
included strengthening the networks of the local resource persons,
facilitators and partner organizations in each country; promoting
cross-learning among these networks; and sharing grassroots
concerns and issues at the sub-national and national levels. There
was also a consensus that in order to convey the project impacts
effectively, stories of change need to be documented.

and concerns. The first event, the Asia Regional Workshop on
Community Forest Rights and Strengthening Forest Associations,
invited community forestry network leaders to exchange knowledge
and experiences on securing forest rights. The second, the Asia
and the Pacific pre-World Forestry Congress regional meeting on
people and forests, aimed to empower local people in participating
on a global scale to advocate on why forest decision-makers
should invest in them. The event was held in preparation of the
XIV World Forestry Congress to be held next month in Durban,
South Africa. The Grassroots REDD+ project will be sending one
woman community representative from Myanmar to deliver key
messages at the Congress.
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Climate change and REDD+ wall calendar in
Nepali In order to spread knowledge on climate
change and REDD+, the Nepal project team has
printed wall calendars with key messages on
climate change and REDD+ for local communities.
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XIV WORLD FORESTRY CONGRESS, Durban, South Africa, 7-11 September 2015

Grassroots facilitators as agents of change for promoting
sustainable forest management: Lessons learned from
REDD+ capacity development in Asia
Chandra Shekhar Silori1, Kanchana Wiset2, Bishnu Hari Poudyal3, Than Vu4
1
chandra.silori@recoftc.org, Project Coordinator, RECOFTC – The Center for People and Forests, Bangkok
2
Kanchana.wiset@recoftc.org, Project Officer, RECOFTC – The Center for People and Forests, Bangkok
3
Bishnu.Poudyal@recoftc.org, Country Program Coordinator, Nepal Country Program, RECOFTC – The Center
for People and Forests, Kathmandu
4
Than.vu@recoftc.org, Training Coordinator, Vietnam Country Program, RECOFTC – The Center for People and
Forests

Abstract
This article aims to inform policy makers and other key stakeholders about
issues and concerns of grassroots stakeholders with regards to REDD+1 policy
and program development. The lessons shared here are generated from REDD+
capacity development at grassroots level in south and south-east Asia, covering,
Indonesia, Lao PDR, Myanmar, Nepal and Vietnam.
By decoding global discourses on climate change and REDD+ extensive
participatory and contextualized discussions and series of training events have
built a cadre of hundreds of REDD+ trainers and facilitators at different levels
and reached out to thousands of grassroots communities for raising their
awareness in project countries. Subsequent to REDD+ capacity development,
grassroots communities have taken a number of initiatives to reduce
deforestation and forest degradation. Some examples include revision of forest
management plans, introducing alternate energy devices, plantation activities,
advocating women’s participation in decision making etc.
Keeping in mind that the climate change and REDD+ are continuously evolving
topics, sustained capacity development is needed alongside building skills to
effectively communicate aspirations and concerns of grassroots communities to
policy makers and thus help bridging a gap between them. At a macro level
unclear land tenure, poor governance and conflicting land policies continue to
pose challenges for designing and implementation of REDD+ and sharing potential
benefits from it. To address some of these challenges, multi-pronged and multiscale sustained interventions are needed, supported by building partnerships,
collaborations and synergies among stakeholders. Such a coordinated effort will
ultimately contribute to future global climate regime and help in poverty reduction
among forest dependent communities.
Key Words: REDD+, Sustainable Forest Management, Capacity Development,
Land Tenure, FPIC

1

Reducing Emissions from Deforestation and forest Degradation, including Conservation and Sustainable
Management of Forests and Enhancement of Forest Carbon Stocks

1

Project technical paper, “Grassroots facilitators
as agents of change for promoting sustainable
forest management: Lessons learned from REDD+
capacity development in Asia,” has been selected
for presentation and publication in the XIV World
Forestry Congress, which will be held during
7-11 September 2015. The paper is available
at http://www.fao.org/about/meetings/worldforestry-congress/programme/technical-papers/en/
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Developing the sustainability of the Grassroots REDD+ project in
Indonesia
Since the beginning of the Grassroots REDD+ project, country project team members have worked on
ensuring the project’s sustainability in their respective countries. In Indonesia, one of the key steps
towards achieving sustainability was to establish a partnership with the Center for Forestry Education
and Training (CFET), a national-level forestry training institution under the Ministry of Forestry and
Environment. CFET has played a key role not only in scaling-up the project’s training program on
climate change and REDD+ to wider audiences, but also by contributing significantly in developing
and disseminating various training communication products. CFET  is now planning to integrate
climate change and REDD+ related trainings into its national curriculum in close consultation with
the Grassroots REDD+ project team, which is expected to meet the capacity development needs of
the staff of new Directorate General of Climate Change, Ministry of Environment and Forestry. CFET 
trainers have also used their experiences on working on REDD+ capacity development programs in
their training program for government representatives from nine different countries throughout
Asia and the Pacific. Moreover, at the sub-national level, the alumni of CFET’s sub-national forestry
training center in Bogor have integrated training on climate change and REDD+ into their training
program for 30 forestry extension officials from six provinces.

Lissa,

Training Coordinator,
Indonesia Country Program
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