The People’s Forests
In the Asia and the Pacific region, around 450 million local
people rely on forests for their livelihoods to some degree.
Community forestry enables local people to secure longterm rights to use and manage forests sustainably, and to
maximize the livelihood benefits they receive from those
rights. It also helps them to develop local institutions
that allow participation in forest management and the
interests of all community members to be taken into
consideration.

What is community forestry?
Community forestry is a broad term used to describe models of sustainable
forest management that give local people the main role in making decisions.
With an aim to reduce poverty, community forestry is participatory and must
serve all community members equitably.
When we say local people, we mean indigenous people, ethnic minorities,
individuals and communities who have geographic, economic, social, and
cultural relationships with local forest areas.
The general aim of community forestry is to maintain sustainably managed
multifunctional forests while serving local livelihood needs on a financially
viable basis. The objectives of community forestry are interlinked and can
vary: forest protection, spiritual conservation, household use or commercial
production. Multiple objectives often coexist because of the diverse needs of
communities.
Community forestry allows users to more equitably balance multiple and
varied interests — including those of the poorest of the poor.
Community forestry can involve a range of forest types, from pristine natural
forests to secondary or severely degraded forests to tree plantations and trees
outside of forests (agroforestry). Community forestry can cover both publicly
owned and privately owned forests and trees.

Why is community forestry important?
Community forestry and related community-based forest landscape
management has proven to be an effective approach for reducing forest loss
and land degradation and improving forest conservation and landscape level
restoration. It is a powerful approach for improving user rights, governance
and regulatory framework for fairer access to economic benefits of local
people, and consequently their livelihoods and food security.
While the rights of local people to effectively participate in forest
management and access services and fair shares of community forest-related
benefits are recognized by national policies and legislation, many failures
in forest management in the region have occurred because local people
were marginalized from decision-making, and the benefits from forest use
bypassed them in favor of outside interests. The result has been drastically
declining natural forests, entrenched poverty and widespread, sometimes
violent, conflict.
Throughout the region, governments, civil society and the private sector are
increasingly recognizing that the meaningful participation of local people is
essential for sustainable forest management and for securing environmental
services, such as biodiversity conservation and carbon storage. Local people
are not the only key players in forest management, but because of their sheer
numbers and dependence on forests, they are certainly the most important.
Today, community forestry brings together a wide set of initiatives at local,
national and international levels not only for sustainable forest management
but also broader concerns for the economic, political, cultural and human
rights of people living in rural areas.

Introduction
In the Asia and the Pacific region, unprecedented
growth alongside emerging efforts to overcome
poverty are having massive impacts on the forests
and local people. Demand for forest products
and services is increasing. Conversion of natural
forestlands for new commercial purposes, such as
oil palm and rubber plantations; and mining and
hydropower projects, persists, often through clearcutting and burning that releases millions of tons
of carbon into the atmosphere. Weak governance
in both institutional structures and processes and
an increasing number of conflicts over forests and
land, rooted in conflicting interests and policies,
further undermine community rights in some areas.
Over 450 million local people in Asia and the
Pacific – most of them poor households – continue
to rely on their nearby forest resources for a wide
array of livelihood products and services. From
domestic fuelwood to fodder, from wild foods to
water and income from small-scale sale of a variety
of forest products, the poor are often dependent
on local agriculture and forest resources in their
communities and on their farms.
Fortunately, there are expanding opportunities
for community forestry in the Asia and the Pacific
region. Promising policies for community forestry
and decentralized governance are increasingly
being developed. Despite varying scales from
one country to another, approximately a quarter
of forestland is under some form of community
management and interest in community forestry
is expanding within the region. Civil society has
become increasingly active on issues concerning
effective forest landscape management by local
people and the number of change agents, including
RECOFTC alumni, is increasing. Mechanisms and
improved capacity for supporting community
forestry and mediating conflicts are increasingly
part of government and civil society agendas.
New markets for forest products and livelihood
diversification are emerging.

Who we are
RECOFTC – The Center for People and Forests
holds a unique and important place in the world
of forestry as the primary institution for promoting
community forestry in Asia and the Pacific for over
25 years. By developing the capacity of the various
stakeholders – from communities to governments
to non-governmental organizations and the private
sector – RECOFTC has worked, in partnership with
others, to improve the policies, institutions and
practices of community forestry in the region.

RECOFTC is an acronym
for Regional Community
Forestry Training Center.
We
are
commonly
referred to as RECOFTC
(pronounced ree-koft).

As the only international not-for-profit organization
that specializes in capacity developing for community
forestry management, RECOFTC engages in
strategic networks and effective partnerships with
governments, nongovernmental organizations,
civil society, the private sector, local people and
research and educational institutes throughout
the Asia–Pacific region and beyond. Our alumni
network consists of over 25 000 professionals. With
an innovative approach to capacity development –
involving research and analysis, demonstration sites
and training products – RECOFTC delivers innovative
solutions for people and forests.

All of RECOFTC’s work is
grounded in the rights-based
approach, which empowers
people to make make their own
decisions. For example, we
strongly believe that women’s
empowerment
is
a
key
component for the sustainable
use and management of forest
resources as well as for upholding
principles of social justice and
human rights. RECOFTC is
committed to mainstreaming
gender perspectives into policies
and programs to promote
equality and rights in community
forestry.

Where we work
RECOFTC is headquartered in Bangkok, Thailand,
and works throughout the Asia and the Pacific
region. RECOFTC’s Country Programs deliver
tangible outcomes on the ground, with formally
established program offices in Cambodia,
Indonesia, Lao PDR, Myanmar, Thailand and
Vietnam. RECOFTC also works in China and Nepal,
and has well-established partnerships in India,
Malaysia, Papua New Guinea, and the Philippines.

Our mission and vision
RECOFTC’s mission is to enhance capacities for stronger rights, improved governance and
fairer benefits for local people in sustainable forested landscapes in the Asia and the Pacific
region.
RECOFTC’s vision is empowered local people are effectively and equitably engaged in the
sustainable management of forested landscapes.
All our work is guided by three principles:
Strong and secure rights are essential to strengthen rural livelihoods and ensure healthier
forests in Asia and the Pacific. Local people must have strong and clear tenure rights over
forests.
Good governance is necessary to ensure strong and secure rights and fair benefits for
local people. Decisions about forests must be participatory, transparent, accountable and
enforceable.
A fair share of benefits for local people from forest conservation, management and
development. While many existing forest management practices provide short-term
economic gains to a privileged few, community forestry secures a range of long-lasting
benefits for the people who need them the most.
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What we do
RECOFTC focuses on four interlinked thematic areas: Securing Community Forestry; Enhancing
Livelihoods and Markets; People, Forests and Climate Change; and Transforming Forest
Conflicts. Within these thematic areas, RECOFTC also includes emerging issues including
landscape approaches, food security, water security and biomass energy security. Our work
includes:
•
•
•
•
•
•
•
•

Analysis and action research
Project design, development, and management
Expert consultancy and evaluation
Support of grassroots networks to increase voice, influence, and agency
An online knowledge hub, social networking and a monthly e-newsletter
High quality publications and interactive learning tools
Training, accommodation and meeting facilities
A Bangkok-based Community Forestry Knowledge Center

As a capacity development organization, RECOFTC conducts training courses and study
tours to key demonstration sites and develops the capacities of organizations, policy makers,
practitioners and forest users to make community management of forests more effective.
Our courses and study tours expand participants’ existing skills and knowledge by introducing
new concepts and innovations and exploring issues through case study analysis, field visits
and expert presentations. We use an ‘experiential learning’ approach that is based on the
premise that people learn best through experience and reflection. We offer both customdesigned training programs as well as open-subscription courses.

Get involved
RECOFTC’s publications, including its monthly electronic
roundup of the latest regional community forestry news,
events and RECOFTC’s publications, including its monthly
electronic roundup of the latest regional community forestry
news, events and publications are available at www.recoftc.
org. Open to all, the Community Forestry Knowledge
Center in Bangkok houses more than 7,000 publications in
English and many Asia-Pacific languages.
We invite you to make use of our community forestry
products and services, our on-site learning facilities and
to participate in our training courses. A key success factor
for RECOFTC is working with partners. We welcome
partnerships and support from those who share and aspire
similar goals with us. Let’s work together to make a better
world for people and forests.
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