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Porlee (L), Khammuan (C), and
Laopaw (R) during a break from
the bamboo harvesting and safety
training in Laoluang Village,
Houayxay, Bokeo, Laos (Dec. 2013)
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LAOS UPDATES
Laopaw Jarno Yang, 28, is a resident of Laoluang village and
has lived there since birth. He is married with four children
and belongs to the Hmong indigenous group. He is one
of the beneficiaries of ForInfo’s capacity development on
harvesting techniques for bamboos and teaks. He said that in
their village, bamboos are commonly used for making fences;
building houses; and repairs. He added that teak timbers are
usually sold to local sawmill shops, and in some cases used for
household repairs.
Having tested several harvesting machines, Laopaw said, “I
think I like the red iron horse crawler above the rest of the
machines I have tried. It’s fast and performs multi-functions.”
He added that the villagers are interested in the technologies
being tested to improve their bamboo and teak harvesting
methods. However, he said that the machines are not yet
available, and most do not know how to use them yet.
In closing, he added that ForInfo should continue its program
in adapting new technologies by building imported machines
locally, and training locals in maintenance.

Harvesting efficiency, key to higher income
Bokeo, Laos - ForInfo is in full gear of wrapping up its
capacity development for harvesting bamboos and teak
with local communities. Fabian Frank, consultant on machinery and harvesting techniques completed the training
in December 2013. The training focused on safety, proper
machine operation and maintenance; teak harvesting; and
bamboo harvesting. Around 15 villagers/farmers, 4 PAFO/
DAFO benefitted from the training conducted in Bokeo,
Laos.

Laopaw during an interview with ForInfo in December 2013

THAILAND UPDATES
TreeBank database system underway

It was clearly demonstrated that human skills and determination, plus mastery of appropriate equipment, will cut
the time to harvest and transport bamboos and teaks by as
much as 80%.
Without capacity development to efficiently harvest bamboos and teak, the market requirements and pricing will
simply not be met by the villagers. For bamboo, the best
price it can demand is no more than 10 to 15 $/ton (dry) at
the roadside before chipping. It will be quite a challenge for
local communities to meet their current income aspirations
of around 10 $ per day at their current harvesting capacity
of 0.3-0.5 t/day, unless harvesting becomes more efficient.

Tree bank members after the training

Chumporn, Thailand - Field staff have started to implement the provisions of the 12 memorandum of understanding (MOUs) for the Treebank database system in southern
Chumporn province. Capacity development activities
focused on data collection such as counting, coding and
labeling trees for their tree inventory; and IT-related knowledge and skills particularly in data encoding, and verifying
information from the Treebank database system.
In Phetchabun, field staff met with local villagers to work
on the draft Treebank Act in December 2013. A video
documentary on the Treebank project is also underway and
will be aired in February 2014.

The equipment and safety instructor (R) demonstrating winching and
skidding operations
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CAMBODIA UPDATES
Resolution of overlapping ELCs
brings hope to villagers
The resolution of overlapping economic land concessions
(ELC) in seven community forests located partly within the
Pheapimex economic land concession (ELC) in Pursat, Cambodia is almost complete. The release of the overlapping
areas for community forestry (CF) was agreed upon by the
Forestry Administration Cantonement (FAC), the Pheapimex
local manager, and the Provincial Governor (PG) during the
provincial coordination meeting in May 2013 at the PG’s office. The CF maps have been prepared and then signed by
Pheapimex on November 5th, 2013. The maps are currently
in the local Forest Administration (FA) triages and divisions
office for signing. Once signed, the FAC will transmit these
maps to the PG office for final endorsement.

FA, FAC moves to secure SFM CBPF pilot site
areas from You Rysaco Company
The resolution of conflict between one of the CBPF and
production forest sites located within the suspended You
Rysaco forest concession area is making positive progress.
Since the area is open to encroachment and the communities need to protect the area, the FA and FAC provided support for the project in negotiating with You Rysaco.
The potential CF areas have been submitted to MAFF for
approval through the FA central office following a suggestion from the SFM project manager.

Villagers, RECOFTC complete
CF resource inventories
All 30 CFs have completed the first six steps of the CFMP
process. All have already conducted participatory forest
inventory field work and SFM staff are currently analyzing
and processing the inventory data (step 5) in order to present the results to the communities.
The required steps will be followed jointly with the communities and FA. A Cambodian silvicultural expert will be hired
to help prepare the forest management plan.

Other activities
In other developments, the Sustainable Forest Management
project also completed Phase 1 of the business/enterprise
development process (Assessment of Existing Situation/Selecting CF Enterprise Ideas and Entrepreneurs); and conducted a ToT based on the Value Chain study in November
2013, where case studies from each province under the
project were presented. Currently the field teams continue
to carry out the Value Chain studies for all the selected
products in preparation for Phase 2.
A CLUP reflection meeting was held in December 2013
where WISDOM results were shared with the teams. Community protected areas documents are also being drafted
for signing after reaching an agreement with the Ministry
of Environment (MoE).
In Seima, field staff have already identified and selected the
trees to be cut together with the communities, while the
PSP field work is about to be completed (e.g. setting up
of permanent sample plots - PSP, establishment of other 3
PSPs outside the trial harvest area).

VIETNAM UPDATES
ForCES conducts Training on Free Prior &
Informed Consent (FPIC)
From 28th– 29th December, 2013, ForCES conducted a
training of trainers (TOT) on FSC Guidelines on Free Prior &
Informed Consent (FPIC) in Dong Ha City and Vinh Tu commune, Quang Tri province Vietnam. ForCES project delivered the key concepts of FPIC and the guidelines and tools
on how to implement FPIC in FSC certification model to 34
participants representing Quang Tri Sub-DoF and five certification groups of Vinh Tu commune. The trainers used an
adapted FPIC training manual originally written in Nepali.
Training participants during group work on FPIC
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The International Steering Committee and
Project Managers hold Annual Meetings
were to review the progress and implementation of project activities from the 1st
Meeting in October 2012 in Lombok, Indonesia, and to plan for 2014. During the
meeting, the difficulties of each Executing
Agency and their proposed solution going
forward were also presented, and received
comments and suggestions from the
group. At the end of the meeting, deliverables were identified; finance & administration issues and the mid-term review
plans were also discussed with inputs from
the new financial reporting rules at UNEP.
The field trip to Vinh Tu commune, Quang
Tri Province – one project pilot sites in
Vietnam provided the participants better
understanding of how ecosystem services
should be built in the existing FSC certification models.
International Steering Committee members in Hue, Vietnam

Hue, Vietnam – December 2013. The 2nd ForCES Project
Managers and 3rd International Steering Committee Annual Meetings were held at Hue city, Vietnam from 09th
– 13th December, 2013. The meetings were participated
by FSC International, CIFOR, UNEP, ForINFO (RECOFTC) and
four ForCES countries: Nepal (ANSAB), Chile (FSC), Indonesia (WWF, MoF), and Vietnam (SNV).

The 3rd ISC meeting was conducted on
11 December, 2013. The objectives were to review project
progress, identify main activities for 2014, and to agree on
the benefit models for the pilot sites. The results of the
discussions were to conduct opportunity and implementation cost assessments in all sites; i.e. what had already been
started in Vietnam based on ForInfo’s intervention. It was
agreed that the assessment should be the basis for identifying and selecting suitable business models in the pilot sites.

The 2nd Annual Project Managers meeting took place from
09th to 11th Dec, 2013. The key objectives of the meeting
Would you like to join one of our trainings or events? Got a story on community forestry in the Greater Mekong Subregion you’d like
to share with us? Contact ForInfo at Fabian.Noeske@recoftc.org
RECOFTC – The Center for People and Forests
P.O. Box 1111
Kasetsart Post Office
Bangkok 10903, Thailand
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ForInfo or Livelihood Improvement Through Generation and
Ownership of Forest Information by Local People in Products and
Services Markets Project trains local people to generate quality
information about their forest resources, allowing them to better
access markets for their products and services.
For more information on ForInfo,
visit www.recoftc.org/site/resources/ForInfo
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